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Abstract 
Based on existing researches on the discipline of athletic administration, this study reviews several important aspects in the field, including: the 
field of sport management, the management in athletic administration. Besides, different types of theories that have been used to measure sport 
management in athletic administration are also addressed. The paper reflects the scarcity of current literature in the above mentioned topics, and 
gives a brief summary of the development of athletic administration in Taiwan. A review of current literature is proposed, and further research 
on these subjects is called for in order to enlarge and strengthen related resources that would contribute to the prosperous development and 
promotion of college sports. 
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1. Introduction 
In the past 21 years of the development of sport management in the U.S., two types of literature have emerged. On one hand, 
there are publications that aimed at the practitioners and career and industry segments in this field. On the other hand, there is 
also a body of academic literature including scholarly journals and textbooks (Pitts, 2001). As the literature of sport management 
develops and expands, it becomes clear that the definition of sport management has been gradually evolving and expanding 
beyond athletic administration or managing sports [1]. 
Based on Danylchuck and Chelladurai’s study - “The Nature of Managerial Work in Canadian Intercollegiate Athletic” [2], this 
paper addresses and analyzes managerial work in intercollegiate athletic. The paper also discusses the perceptions of protégés 
about the dynamics of mentoring with a reference to Weaver and Chelladurai’s work [3]. Kellett’s  study also helps to the review 
of organizational leadership from the point of view of professional coaches [4]. Furthermore, Quarterman’s study is critical to 
exploring the relationship of leadership and organizational climate in intercollegiate athletic [5]. In addition, Scott offered a useful 
perspective from a professional coach’s point of view on the study of organizational leadership in athletic administration [6]. 
2. The Field of Sport Management 
Sport management is one of the oldest professions yet the newest field of study in the world. Although the consistently 
increasing students and programs have proved sport management to be a popular discipline, the number of academic staff did not 
seem to fully respond to this need. Nonetheless, the situation is improving as the supply of doctoral graduates in sport 
management has begun to outnumber the advertised faculty positions [1].  
The field of sport management involves three types of professions: educators, researchers, and practitioners. The practice of 
sport management began as early as people started to organize a sport or recreational activity or event, made equipment for or 
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participated in a sport or recreational activity. It has become a large industry, made up of huge numbers of practitioners [1]. 
Today, there are numerous platforms on which practitioners, educators and researchers of sport management can work. In the 
U.S., for example, there are organizations such as the National Federation of State High School Athletes Association for 
practitioners and the North American Society for Sport Management (NASSM). For researchers, there is The Journal of Sport 
Management. Besides, educational institutes should consider sponsoring journals and conferences in various sub-disciplinary 
areas of sport management such as sport marketing and sport psychology. This could provide the needed academic resources that 
would make this field prosper.  
Although the field of sport management has mushroomed in the past two decades, the materials necessary for grounding its 
academic roots and preserving its history appear to be scarce. It would be appropriate to examined and evaluated all existing 
elements in the field of sport management, so that the literature and its scope can be reviewed and then be further expanded. In 
fact, this also reflects common stereotypes toward sport management. 
3. The Management in Athletic Administration 
Intercollegiate athletic organizations are ‘unique’ in a way that college athletic has a pervasive influence on society [2]. In 
North America, for example, this influence is manifested in the multitude of intercollegiate sport fans, their intense following of 
the fortunes of their favorite teams, and the huge expenditures incurred in attendance at games and purchase of licensed materials 
[7]. Chelladurai and Kent also showed that the economic impact of intercollegiate athletic is huge and substantial and thus 
represents a significant component of the sport industry. However, studies of management of the athletic departments were found 
to be relatively sparse [7]. 
Athletic departments are focused on pursuing excellence in physical activities at a high level yet, they are also in a different 
position than the universities, being largely involved in extramural activities, creating interest and excitement in their 
communities, being pressured by their respective leagues or conferences [2]. Furthermore, athletes, students, faculty and staff, 
alumni, media personnel and the general community may envision diverse goals for intercollegiate athletic departments, 
entertainment, public relations, transmission of culture, and athletes’ personal growth [2][8]. Therefore, intercollegiate 
administration in sport management is much more complex than people outside this field may realize, and is evidently different 
from other fields of study in management and/or leadership. 
Apart from the combining of athletic programs for women and men, which has caused the role of the NCAA intercollegiate 
director of athletic to undergo many changes over the last two decades [9], skyrocketing budgets, negative publicity for rules 
violations, poor graduation rates, recurrent disciplinary problems among student-athletes and lawsuits involving sex 
discrimination have resulted in greater publicity and accountability than ever.  
As intercollegiate athletic administrators attempt to lead and manage athletic programs, they face challenges in the areas of 
gender equity [10], reverse discrimination [11], graduation rates [12], sport agents [13], the “L-word” [12], Blacks in Sports, 
freshmen eligibility [14], NCAA restructuring [15], faculty criticism [16], dismissal of coaching personnel [17], and decisions to 
suspend student athletes [18], all addressed by the print media in the 1990s [19]. 
Therefore, in order to be successful in athletic administration, it is critically necessary to identify and strengthen skills and 
knowledge [9]. These include standard tasks like staffing, budgeting, coordinating, planning, communicating, reporting and 
scheduling [9]. However, studies suggested that both men and women in athletic administration positions may be lacking in the 
necessary professional training [20] [21] [22] [23]. The number of studies that identified the competencies critical for the success of 
intercollegiate athletic programs was limited [24] [25] [26]. 
According to research conducted by a group of Canadian experts, athletic directors were generally involved in activities like 
financial management, leadership, policy-making, disturbance-handling and revenue generation, which were all found to be the 
most important and most time-consuming activities [2].  
Mintzberg put managerial work into 3 broad categories of 10 roles. They are: interpersonal roles of figurehead, leader, and 
liaison; informational roles of monitor, disseminator, and spokesperson; and finally, decisional roles of entrepreneur, disturbance-
handler, resource allocator, and negotiator [27] [28].  
Mintzberg further proposed a three-circle model representing the person in the job, the frame of the job, and its agenda. Based 
on this model, managers perform different roles in managing by information, managing through people, and managing action [29]. 
These roles involve conceiving things like thinking through the purpose, perspective, position of the unit, scheduling (setting the 
priority of issues to be addressed and allocating managerial time for each issue), communicating (collecting and disseminating 
information), controlling (using the information in a directive way and influencing people inside of the unit, linking and exerting 
influence outside the unit and regulating external influence) and doing (direct involvement in action) [2]. 
There is also another type of study dealing with the relative importance of each function and/or role at different levels of the 
management hierarchy. Mintzberg and other researchers like Alexander [30], Kerr, Hill, and Broedling [31], Paolillo [32], Pavett 
and Lau [33], and Rodela [34], proposed that the relative importance of the different roles varies with the manager’s location in the 
organizational hierarchy and the functional specialty of the individual. It was suggested that sales managers, staff managers, and 
production managers tend to focus on different sets of roles [28]. While interpersonal roles are more important to sales managers, 
informational roles are given more attention by staff managers, and managers in production areas are involved in the decisional 
roles to a greater extent than the other roles [35]. Apart from the external constituencies, there are also internal activities that all 
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demand a manager’s time and effort and are sometimes characterized by turmoil and dissension, which include the distribution of 
budget resources, facilities, or personnel; gender equity problems; personnel-related issues like subordinate supervision and 
performance evaluation; and issues like eligibility and discipline. The distribution of managerial work to individuals can be 
affected by the distinct aspects of size in organizations [36]. 
In order to develop the research instrument, Danylchuk and Chelladurai  conducted a list of 19 categories of managerial 
activities [2]. This was modified in its terminology to reflect Canadian intercollegiate athletic environment: 
z Figurehead: To represent the department in ceremonial activities of the university, the community, and other agencies, and 
at other functions and events such as athletic competitions. 
z Leadership: To supervise, motivate, inspire, and counsel coaches and staff. 
z Liaison: To establish and maintain contact with university bodies, community agencies, sports governing bodies, and 
government agencies. 
z Public relations: To communicate with the community at large, alumni, media, and the university community. 
z Information seeking: To seek information from athletic organizations, community, staff, coaches, and athletes. 
z Disseminating information: To pass information to relevant personnel like coach and staff. 
z Lobbying: To justify the mission and activities of the department, and lobby relevant groups for support. 
z Policy making: To set policy, initiate new projects and services, initiate changes in the structure and processes of the 
department, and create a vision for the department. 
z Conflict resolution: To address issues such as gender equity and personnel conflicts. 
z Athlete affairs: To deal with coaches’ and athletes’ concerns, disciplinary matters, proper conduct of athletes, eligibility and 
recruiting questions, and academic requirements of athletes. 
z Disturbance handling: To react to pressures and changes beyond one’s control like government cutbacks, tuition fee 
increases, and emergencies.  
z Staffing: To recruit, hire, promote, and fire coaches and staff, and negotiate salaries. 
z Coordination: To specify and coordinate duties and activities of coaches and staff. 
z Evaluation: To provide performance evaluation for coaches and staff, and conduct program evaluation. 
z Maintenance and routine activities: To schedule practices and competitions, arrange travel, attend to correspondence, meet 
with coaches and staff, host events, keep records, and prepare reports. 
z League responsibilities: To serve on league committees, attend league meetings, and monitor league rules and regulations. 
z Financial management: To prepare, monitor, and approve a budget, and allocate resources. 
z Revenue generation: To raise funds from the community, the university, and government agencies 
z Marketing: To promote events and the department, seek sponsorship, and establish ticket pricing. 
Accordingly, collegiate sports organization is evidently a unique managerial setting, and it has complex constituents. It has to 
deal with so many diverse expectations and pressures from different constituencies. Therefore managers, directors, leaders, and 
administrators have to play multiple roles and update their specialties to be able to develop the necessary competencies to 
enhance the excellence of their respective organizations or departments.  
4. Conclusion 
The concept of sport management is remaining unfamiliar to the mass population, especially to people in Taiwan where this 
field has emerged for just over a decade (while it has been developed for more than 30 years in the U.S., and has shown great 
economic potentials in free market). The emphasis on the concept of managing sports is promoted to the population in Taiwan as 
a growing global trend that is resulted in the development of sport industry in the western context.  
To conform with such trend, in order to train professional personnel for all work positions within the related fields, there are 
mass expansions of degree programs in undergraduate schools and graduate schools, and at doctoral level that reflect the growth 
of the physical education market and that of professions related to sports not only in the western countries like the U.S., but also 
in the eastern countries like Taiwan. In Taiwan such promotion of sport industry in academic and social contexts is mostly driven 
by the returning group of people in succession who attained educational degrees in athletic administration or the related fields 
abroad. However, the lack of sufficient resources for generating such expansions in developing sport in related areas and blindly 
conforming to such trend could lead negative impacts and limit its development instead. 
In order to reinforce the promotion and development of sport related fields, to learn from the experiences in the prosperous 
development of athletic administration and the penetration of sport at all levels worldwide is critical. In Taiwan, it is crucial for 
scholars to constructively develop research and literature to establish adaptive policies in the field of athletic administration. In 
behalf of promoting and developing sport education and market, proper application of literature, employment of professionals, 
reinforcement of system in the related fields, and consent to sufficient resources in the cause of improving the sport environment, 
as well as integration of resources from the non-governmental circle by the government are urgent for the Taiwan government. 
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